The National Agenda for the Future of Syria (NAFS) Programme
Towards post-conflict reconciliation and rebuilding in Syria - by Syrians, for Syrians

LINITED NATIONG

Igwdl | NAFS News

ESGWA January - February 2018

“The world cannot keep failing Syria’s
children, you and I, the international
community and those fighting and
those with influence cannot keep

Key Figures

Informal Market Exchange
Rate (Damascus)

Refugees 5.6 million
Internally displaced 6.1 million
People in need 13.1 million

15 March 2011 1 USD 46.7 SYP
1January 2018 1 USD 475 SYP
1 March 2018 1USD 474 SYP

failing the children of Syria.
History will judge us all if we do.”

OCHA, February 2018
Geert Cappelaere, UNICEF Regional Director for the
Middle East and North Africa,

from Geneva Palais Briefing, 2 March 2018

New York, 19 January 2018

The NAFS Approach on “tour”

The National Agenda for the Future of Syria (NAFS) Programme has since its establishment in 2012,
actively sought the advice of our expanding network of Syrian experts and stakeholders, on how to
further develop our approach in order to remain relevant and responsive to the changing situation in
Syria. Our approach and accomplishments have proven valid and valuable - in large part due to their
valuable input. While we will continue to revise and improve it, we believe our approach to Inclusive
and Sustainable Peace building and Reconstruction in Syria post-agreement could also inspire and
inform similar initiatives in other conflict settings. To this end, the NAFS Team drafted a paper
presenting our approach as of today, our lessons learned and what we seek to achieve. Over the
coming months, we will present our approach to leading international experts and academics with
experience in post-conflict reconstruction, reconciliation and peacebuilding to get their input.

On 19 January 2018,
NAFS held the first of
these consultations in
collaboration with the
Carnegie Corporation of
New York at their offices.
The meeting brought
together experts with a
strong academic
background in fields such
as conflict resolution,
conflict assessments and
development economics,
as well as personal experiences working with conflicts across four continents. Discussions were rich
and ranged from cultural considerations of peacebuilding and reconciliation to how a programme, such
as NAFS, could and should adapt to an ongoing conflict. The participants praised the NAFS Programme
asthe first of its kind to start an inclusive, sustainable process to prepare for post-conflict reconciliation
and rebuilding - while the conflict is still ongoing.




Beirut, 9 and 12 February 2018
Constitution and Elections in Syria

Two of the most divisive issues on the agenda of the political negotiations are future elections and
creating the issue of constitution — two interlinked processes which have the potential of stabilizing
the country but also disrupting a fragile peace. In its aim to support these negotiations and prepare for
sustainable rebuilding and reconciliation post-conflict, the NAFS Programme partnered with the
International Institute for Democracy and Electoral Assistance (IDEA) and engaged Syrian legal experts
in exploring these topics from a technical angle.

This productive partnership and rounds of rich
discussions resulted in two studies; “Constitutional
Options for Syria” and “Future Elections in Syria”. To
present the findings of the studies and kickstart further
discussions, NAFS organized two meetings at the UN
House in Beirut on 9 and 12 February for Syrian and
international stakeholders respectively.
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“Constitutional Options for Syria” report in Arabic
available here and an English position paper here.
“Future Elections in Syria” report in English available
here.

Consultations with Syrian experts

NAFS invited around 50 Syrian experts and representatives from relevant think-tanks to discuss
constitutional options and future elections in post-conflict Syria. On the issue of the constitution, the
experts were divided on the option of adopting an interim constitution as compared to drafting a
permanent constitution and discussed the advantages and disadvantages of this option at great length.
With respect to the issue of elections, while many of the experts expressed that they felt it was too
early to talk about elections before the conflict is over, they concurred with one of the
recommendations of the study that a number of preconditions must be in place for future elections to
be successful, including a new social contract, increased awareness on elections, and, holding local
level elections before national ones.

“There are issues that are so sensitive that it is very difficult for them
to be openly discussed in official negotiations. | think precisely the
virtue of a process like this, is that if you can discuss those official
issues and help the parties to the conflict prepare for a constitutional

process by helping them formulate what may be political demands in
constitutional terms”. Participant

International partners’ meeting

Following the meeting with Syrian experts, NAFS invited around 30 representatives from the
diplomatic corps, UN and relevant think-tanks to present to them the findings of the two papers and
discuss these topics further.The point was made that broad participation of Syrians in electoral and
constitutional processes is essential to ensure credibility, legitimacy and broad ownership of these
processes. In this regard, the access and meaningful participation of women, refugees and internally
displaced should be ensured and encouraged. In ensuing discussions, the participants largely agreed
on the recommendation that writing a permanent constitution and holding elections are both
processes which should not be rushed.

The studies are meant to be “living documents” and will be revised and updated based on the feedback
NAFS receives. We encourage you to provide your comments, recommendations and points of view.
Please contact Ms. Rana Mitri, Team Leader for Governance, Institutions Building and Democratization

with the NAFS Programme (mitri@un.org) or Mr. Riad Sabbagh, Head of the Communication Unit
(sabbaghl@un.org).




Beirut and Hamburg, 20 February 2018
Youth outreach

In February, NAFS was contacted by a Grade 12 politics class from Gymnasium Blankenese in Hamburg,
Germany, who wished to learn more about the Programme and how it views current developments in
Syria. To answer their questions and get their points of view, we set up a Skype call. The students were
curious about how the Programme works, as well as how the conflict has impacted members of the
team, how we see the end of the conflict, and our personal motivations for working with NAFS and on
the Syrian conflict. For NAFS, this was a valuable,
and a rare chance to talk about the Programme
and Syria to engaged youth and get their points of
view.

“The interview was probably the most interesting part of my §
school career so far. Thank you so much for this opportunity. "
Not only me but my whole class is amazed by the work you
are doing and | would bet that a few of my classmates and
maybe even myself will be going to focus on work fields in
this direction, because of this inspiration”. Jasper

We will surely stay in touch with the engaged students at Blankenese Gymnasium, and we encourage
everyone - individuals, groups, organizations and schools - with an interest in Syria and the NAFS
Programme to contact us should they wish to learn more and exchange ideas. Contact information
found on the bottom of the page.

Geneva, 27-28 February 2018

“Electoral System and Gender Equality in Democratic Transitions”

The NAFS Team Leader for Governance, Institutions Building and Democratization participated in a
Conference on “Electoral System and Gender Equality in Democratic Transitions” organized by “Syrian
Women for Democracy and Euromed Feminist Initiative (IFE-EFI) in Geneva. Seeking to exchange
knowledge and experiences related to existing electoral systems, the conference provided an excellent
opportunity to present NAFS’ recent work on elections and discuss post-conflict election requirements
and the risks of holding elections early.

' Inclusive and sustainable rebuilding and

» reconciliation in Syria is only possible through the
‘ empowerment of women and their meaningful
”ME |S Hﬂw participation in all spheres of Syrian society. NAFS
has since its establishment in 2012 committed to

the enabling and empowerment of women and

gender equality in Syria. Gender has been
integrated as a cross cutting theme in all our work
- from our technical discussions to our policy alternatives. On the occasion of the International
Women'’s Day, we praise the Syrian women involved in the NAFS Programme as experts, stakeholders
and team members, for presenting and, themselves, representing the limitless capacities, hopes and
ambitions of Syrian women.

INTERHATIONAL WOMEN'S DAY 8 MARCH 2018

The National Agenda for the Future of Syria (NAFS) Programme was launched by the United Nations Economic and Social
Commission for Western Asia (ESCWA) in 2012 in order to facilitate technical discussions between Syrian experts to
devise viable policy options and practical scenarios that can serve as a foundation for the reconstruction of Syria and the
reconciliation between Syrians.

This update aims to shed the light on some of the key activities and research undertaken by the NAFS Programme over
the past months. If you would like to know more about the NAFS Programme, sign up colleagues or friends for the
newsletter, or prefer to not receive any future updates from NAFS in the future, please contact Mr. Riad Sabbagh
(sabbaghl@un.org), or visit our webpage or Facebook.
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